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Safeguarding Wales’ Culture and Heritage for All:  
Moving the National Library Forward 2017 – 2021 

Since its foundation in 1907, the National Library of Wales has continued to collect and preserve Wales’ documentary heritage and 
pioneer new ways of enabling wider access to our rich national collections. The National Library’s founding purpose and vision was 
to ensure that Wales’ unique history, culture and heritage, which is documented in many different formats and media over time, will 
always be available to enable everyone to better understand who we are, to explain our shared historical and cultural legacy which 
has shaped us as a nation over many centuries, and to encourage research and learning. Our collections are also an important 
source of knowledge about the wider world, both historically and for contemporary society.  

This vast treasure house of books, manuscripts, archives, maps, pictures, photographs, newspapers, sound and film requires careful 
and effective long-term management and preservation measures to maintain the collections, provide accurate catalogues and 
discovery aids for the content, and ensure easy access both onsite in Aberystwyth and beyond. The Strategic Plan for 2017-2021 
provides a real opportunity to move the Library forward as a National Digital Library and Archive, using digital technology to ensure 
that more people are able to access their culture and heritage in ways that suit them. This Plan will build on the objectives of the 
previous ‘Knowledge for All’ plan (2014-2017), which was an ambitious agenda for widening access, improving expertise, increasing 
collaboration, and demonstrating sustainability and forward thinking. 

We must also acknowledge that, to effectively contribute to national life, we must listen to what the people of Wales want their 
National Library to deliver and prioritise resources appropriately. This consultation document outlines how our next Strategic Plan 
aims to move the Library forward, maintaining core functions while also delivering the goals of the new Well-being of Future 
Generations (Wales) Act 2015 as a strong commitment to safeguard Wales’ culture and heritage for everybody and forever. This 
Plan also demonstrates how the National Library will meet the objectives set by the Welsh Government, ensuring that, as a major 
national cultural institution, it plays a full part in national activities.  

Following an extensive consultation process throughout Wales, a full draft of the Strategic Plan will be produced by February 2017 
for consideration by the Board of Trustees before being sent to the Welsh Government to seek the views of the Cabinet Secretary 
for Economy and Infrastructure. 
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Why is this Strategic Plan important? 

The National Library is one of Wales’ great cultural institutions and is the nation’s largest research library, with over 20 million items available for 
everyone today and for future generations. In addition to its unparalleled foundation collections of manuscripts and early publications, and unique 
acquisitions in many formats over more than a century, it is also Wales’s only Legal Deposit Library, having been one of the UK’s very small number of 
Copyright Libraries since 1911. Under the Legal Deposit Libraries Act (2003), the National Library of Wales is able to request a copy of every book 
published in the UK, extended since 2013 to electronic material. The Library will continue to care for the nation’s rich tangible documentary heritage, 
pioneering new ways to preserve and manage collections and thereby make them available to the public, and working to develop the collections of 
national significance, which record the cultures of Wales, through donations and purchase. Digital delivery offers increasing opportunities to provide 
access to collection items without having to visit Aberystwyth, and more than 5 million items have been digitised over the last 15 years.  

In challenging times when budgets are unlikely to increase, we must make best use of our resources and focus on:  

• Meeting people’s expectations – delivering what people tell us they need from the Library through consultation; 
 

• Maintaining best practice in our Charter and Charitable objects and core functions; 
 

• Establishing the Library’s contribution to achieving the 7 goals of the Well-being of Future Generations Act – a Wales of vibrant culture and 
thriving Welsh language, cohesive communities, more equal, healthier, more prosperous, resilient and globally responsible; 
 

• Effectively contributing to the 4 pillars of the Welsh Government’s Plan, ‘Taking Wales Forward 2016-2021’ and to the vision for Culture in Wales, 
‘Light Springs through the Dark (2016)’, to create a nation which is prosperous and secure, healthy and active, ambitious and learning and united 
and connected; 
 

• Supporting the development of Historic Wales as a successful and ambitious venture; 
 

• Improving management systems and workforce development plans to retain expertise and to deliver substantially more digital services within 
available budgets; 
 

• Promoting the Library’s content in both Welsh and English to wider audiences – working in collaboration with local communities, cultural and 
educational organisations and volunteering bodies; 
 

• Effectively contributing to the Welsh Government’s objective to achieve a million Welsh speakers by 2050.  
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The National Library’s next Strategic Plan will deliver: 
 

• relevant and effective digital services  
 

• a constructive contribution to national goals 
 

• a review of its management systems and workforce 
development plans to maintain expertise and deliver 
transformational digital services 
 

• increased promotion and use of its bilingual content in 
partnership with others 

 

 

 

 

 

 

Do you agree that these should 
be the priorities for the next four 
years? If not, what should the 
priorities be? 

 

Which is the most important 
priority and which is the least 
important priority in your 
opinion? 
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What will the National Library do for you? 

The National Library has important responsibilities to maintain its status as Wales’ only Legal Deposit Library, its largest research 
library and archive, an important national cultural organisation and Wales’ main repository for the records of national bodies and 
institutions. The Library holds its collections in trust for the nation on behalf of the people of Wales for today and all time. As a Royal 
Charter foundation and Registered Charity, it must ‘collect, preserve and give access to all kinds and forms of recorded knowledge, 
especially related to Wales and the Welsh and other Celtic peoples, for the benefit of the public, including those engaged in research 
and learning’. This Strategic Plan acknowledges that, in addition to providing an excellent service for those visiting Aberystwyth, as 
much content as possible should be accessible online, but our ability to increase the digital content is directly linked to available 
resources. We must therefore establish what digital services people need from the Library in order to prioritise our resources and 
maintain and update our strength in the required technology. The National Library also has particular strength and expertise in 
delivering bilingual services and encouraging the use of the Welsh language. 

 

We intend to:  

• establish an effective digitisation on demand service for content cleared for copyright, with any charges linked to the 
production cost; 
 

• maintain and further develop successful mass digitisation programmes which prioritises content important to Wales; 
 

• maintain our enquiry service helping people to locate/identify relevant material, including responses from our experts; 
 

• develop our events and exhibitions programme to provide online access to events and talks wherever possible; 
 

• develop our e-commerce service to provide easy access to high quality items with a bilingual payments service. 
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The National Library’s Strategic Plan will: 
 

• implement digitisation on demand for available/permissible 
content 
 

• maintain an excellent user service onsite in Aberystwyth and 
beyond 
 

• prioritise digital content important to Wales, including the 
digitisation of our unique manuscript collections 
 

• extensively re-develop our events and exhibitions programme 
 

• increase the items available for purchase online 
 
 
 
 
 

 

 

Are these the right priorities for 
people needing the National 
Library’s services? 

 

Would you be more interested in 
using the National Library’s services 
if these services were maintained 
and improved? 
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How will we achieve this? 

In producing many more digitised items from the National Library’s collections, there will be many challenges to ensure that 
each item is prepared and conserved before digitisation, is managed as a series of digitised copies, that copyright is cleared and 
that when it is made available it can be found via our catalogues. In implementing the next Strategic Plan, an extensive review of 
our information systems, workflows and catalogues will be undertaken. This will enable us to transform the National Library into 
a truly digital organisation, providing bilingual access to Wales’ heritage and cultural treasures, sharing our expertise with others 
and leading a support programme to assist other organisations to deliver easy digital access to Wales’ culture and heritage. We 
will also develop our workforce plan to ensure that the unique skills required to manage and operate a National Digital Library 
and Archive are retained and developed. To ensure that more people are aware of our services, we will work with our partners 
to promote and market services to new audiences and support our existing users, particularly in research and education.  

We intend to:  

• place 15 million more items online by 2021; 
 

• streamline digitisation processes to make best use of information systems, catalogues, workflows, conservation activities 
and copyright management; 
 

• implement a workforce development plan to retain expertise and develop new skills needed for a National Digital Library 
and Archive; 
 

• promote and market our services bilingually across digital platforms to new audiences, working with partners; 
 

• develop public spaces in the National Library building to encourage new visitors and provide memorable experiences; 
 

• further develop unique bilingual information services such as the Dictionary of Welsh Biography working with partners. 
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The National Library’s Strategic Plan will:  
 

• substantially increase bilingual online collections and 
information services 
 

• implement easy and effective ways to find information  
 

• invest in its staff skills training  
 

• provide an extensive promotional and marketing plan 
 

• develop new visitor experiences at the National Library 
 

• build on preservation planning to safeguard both physical 
and digital items  

 

 

 

 

Are these the right activities 
for encouraging a greater use 
of the National Library’s 
services? 
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How should the Library work with others? 

Partnerships are critical to every aspect of our Strategic Plan. As Wales’s largest library and archive, the National Library is and has an important leadership 
role to support other organisations in delivering coherent and sustainable services for Wales. This is particularly evident in the need for a coherent digital 
infrastructure across Welsh libraries and archives. The recent joint procurement of a new library management system in partnership with higher education 
in Wales demonstrates the benefit of working together. The Library’s partnerships are varied and numerous and extend from working with the other five 
Legal Deposit Libraries, Archives and Records Council Wales (ARCW) and Wales Higher Education Libraries Forum (WHELF) to research and scholarship, 
supporting re-generation and community cohesion. The recent co-location of the Royal Commission for the Ancient and Historical Monuments of Wales 
(RCAHMW) at the National Library has already provided opportunities for joint activities, building on existing collaboration with the Centre for Advanced 
Welsh and Celtic Studies (CAWCS), which is also co-located at the National Library 
site.  

These partnerships also provide opportunities to locate National Library services 
beyond Aberystwyth and stimulate usage and interest from new audiences, such 
as its first ever site in Cardiff at the University Library. A proposed National 
Broadcasting Archive with BBC Cymru Wales seeks to establish at least three 
additional Digital Heritage Hubs by 2020 across Wales, if National Lottery funding 
is secured, and the Welsh Government’s commitment to establish Historic Wales 
as a collaborative venture with other national heritage and cultural bodies will 
stimulate new ideas and approaches, particularly for commercial ventures. At the 
same time, the National Library’s award-winning (2015) Volunteer Programme 
demonstrates the benefits of supporting people to improve their quality of life 
and their skills; the existing successful collaboration with the Fusion Programme 
to use cultural activities to inspire ambition and aspiration in deprived 
communities and the People’s Collection Wales to encourage digital skills in 
communities will be maintained, as will the partnership with Wikimedia UK. 
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We intend to: 

• develop closer links with higher education, particularly for digital expertise, skills, research and scholarship;   
 

• lead on the implementation of a linked national digital platform for libraries and archives working with local authorities, the WHELF, FE, health 
libraries, school libraries and HWB;  
 

• implement a National Broadcast Archive by 2020 with four Digital Heritage Hubs across Wales if National Lottery funding is secured; 
 

• support the establishment of Historic Wales working with Cadw, Amgueddfa Cymru-National Museum Wales and RCAHMW;  
 

• lead the implementation of a National Digital Preservation Strategy for Wales working with the Welsh Government and ARCW; 
 

• maintain outreach activities to support learning, digital skills and cultural engagement working particularly in the ten Fusion Programme areas in 
Wales, with the People’s Collection Wales and Wikimedia UK; 
 

• work with other partners where there is a strategic fit with the National Library’s core remit. 
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Working in partnership, the National Library’s Strategic Plan will implement: 
 
• a national digital infrastructure plan for libraries and archives 

 
• a National Broadcast Archive 

 
• support for Historic Wales and cultural tourism 

 
• a National Digital Preservation Plan 

 
• support for the statutory work of the Joint Committee on Legal Deposit  

 
• activities to strengthen the delivery of the Fusion Programme to raise ambition and aspiration in deprived areas  

 
• the delivery of bilingual educational content for the Hwb digital platform for schools 

 
• work collaboratively with RCAHMW and CAWCS 

 
• explore the potential for working with Aberystwyth University on the Old College development project and the 

Innovation Campus 
 

• working closely with Pembrokeshire County Council on the County Library and Gallery project  
 

• activities to support the Cymru’n Cofio Wales Remembers 1914-1918 Programme 
 

• increased collaboration with Wikimedia UK  
 

• build on the collaborative success of the implementation of the WHELF Library Management System  

Are these partnerships 
delivering the most 
important priorities for 
collaborative working? 
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How will this be supported? 

The National Library is a Welsh Government Sponsored Body and receives around £9.5m in annual funding from the Welsh Government. 
The Remit Letter from the Cabinet Secretary for Economy and Infrastructure outlines his key priorities for the Grant in Aid received from 
the Welsh Government each year. The Library’s management and operations are overseen by a Board of Trustees, publicly appointed by 
both the National Library and the Welsh Government and in accordance with the Supplemental Royal Charter 2006 and Registered Charity 
status. The Strategic Plan represents a continuation of an ambitious agenda which will support national strategic objectives as well as 
working in partnership at the community level, but the National Library will need to attract additional funding and raise commercial 
income to be able to deliver sustainable goals and maintain staff expertise. It will therefore be vital to develop strong fund-raising activities 
from a variety of sources to augment the Government grant.  

In the past, the Library has been fortunate to receive generous donations from individuals, the Friends of NLW, trusts and charities. A 
revitalised patrons’ scheme will form part of the income generation plan, alongside targeted applications to the National Lottery, 
charitable foundations, research bodies and government departments. Commercial income will also need to be raised from activities and 
services in Aberystwyth and other sites, as well as licensing content for commercial use. We shall aim to raise an additional £1million each 
year by 2021 to support the development of innovative services, collection care, staff expertise and improved access to the national 
collections.  

 

We intend to: 
 

• deliver Welsh Government’s priorities as outlined in the annual remit letter; 
 

• deliver the National Library’s statutory duties under the Well-being of Future Generations (Wales) Act 2015;  
 

• deliver the Welsh Language Standards Duties agreed with the Welsh Language Commissioner; 
 

• raise an additional £1m annually by 2021 to continue to develop the work of the National Library; 
 

• deliver an Asset Management Plan to make best use of capital budgets.  
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The National Library’s Strategic Plan will implement: 
 
• Welsh Government’s annual priorities 

 
• statutory duties for the Well-being of Future Generations Act 

 
• statutory duties for the Welsh language standards 

 
• strong management and oversight for short- and medium-term financial 

planning 
 

• robust income generation plans to encourage donations, increased grants 
and commercial income amounting to an additional £1m annually by 2021 
 

 
 
 

 

 

 

Is this the best approach to 
delivering strategic priorities, 
raising additional income and 
providing oversight? 

 

Should the National Library 
charge for additional services 
to sustain existing services? 

 

Are there some activities you 
do not consider that the 
National Library should carry 
out? 
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What would success look like? 

The next Strategic Plan for the National Library of Wales will require an ambitious, bold delivery plan for activities, managed by committed staff with 
strategic oversight by the Board of Trustees. The aim is to transform the management and delivery of services to establish a digital organisation, confident 
of its expertise and able to exploit new technology for the benefit of its users. Through online access, many more people will get involved with culture and 
heritage and learn about Wales and the world.  

 

We will aim to: 

• increase the annual number of online users to 4 million by 2021; 
 

• increase the number of digitised items by 15 million by 2021; 
 

• provide exciting experiences for visitors at the National Library;  
 

• establish strategic partnerships which deliver better value for public funding;  
 

• aim to raise £1m annually to support the National Library’s activities. 

 

 

 
 


